


NO LIMITS

UNITY TRUST BANK IS THE FIRST TO GO LIVE WITH APAK'S NEW AURIUS CORE BANKING
SYSTEM, DEVELOPED ON .NET. JACQUI GRIFFITHS SPOKE TO MD KEVIN TURMORE TO
FIND OUT HOW RESPONSIVENESS AT EVERY LEVEL OF THE PROJECT COMPLEMENTS
THE BANK'S OWN DEVELOPMENT AND CUSTOMER RELATIONSHIPS

s the dynamism of the banking industry
increases, bringing with it a whirlwind of
demands for more competitive, agile and
customer-centric institutions, the major

international bank using IT to improve its processes is

becoming a familiar story.

A key reason behind those changes is the entry into the
market of smaller, specialist institutions, unhampered by
legacy systems. But what about those banks that fall
somewhere in between? The niche players that have
nonetheless been around long enough to have a legacy
platform — how can they achieve the necessary agility,
scalability and cost-efficiency when their system becomes
outdated? For Unity Trust Bank (UTB), these questions
became crucial when it learned that its core system was
nearing the end of its life.

UTB was established by the UK Trade Union and
Cooperative movements in 1984. It provides banking and
membership services to the UK5 trades unions, charities,
voluntary organisations, credit unions and membership
organisations, and prides itself on its record of social
responsibility. The banking operations are based in the
city of Birmingham in the West Midlands.

Fincentrics Windows-based Ovation system had
provided UTB’s core banking capabilities since 1996.
When the Canadian supplier informed clients that the
system was to be superseded by its Wealthview solution,
UTB needed a rethink — Wealthview was not a
development of Ovation, but more of a replacement
system. Thus, it came with the uncertainties and potential
teething troubles of any young technology.

“We'd had the Ovation core banking system,
supported by Fincentric, installed ten years ago,” says
Kevin Turmore, managing director at UTB. “Fincentric
was phasing out its support for the system in the UK, and
this gave us the opportunity to review our investment, our
capabilities and potential providers.”

If UTB was to replace its core system, it made sense for
it to look at a range of offerings, and this idea evolved into
a desire to make a strategic investment the banks IT as an
engine for business growth. In this light, the demise of its
legacy system became an opportunity for improving its
management information systems and customer
relationship management.

Having made this decision, the first question was
whether or not to outsource the core system. UTB
decided it wanted to keep its mission critical technology

in-house, and looked for a system that would also enable
the in-house development of new products. It was equally
important that the system would have solid support in the
UK. “The UK financial services marketplace necessitated
ongoing development in order to remain compliant with
regulations,” says Turmore. “Our medium to long-term
considerations included the UK5 possible entry into the
euro and what that would mean to our customer base, as
well as how to improve customer service now, and our
own future growth.”

Any financial institution should also, by its very nature,
have its eye on cost control —a pressure that is growing as
regulatory compliance issues increase. UTB is no
exception. With 70 internal workstations across its
headquarters and two smaller offices, it found several
solutions too expensive for a company of its size.

UTBS5 requirements — increased flexibility, maintaining
its Windows infrastructure, and low cost — significantly
narrowed down the field of potential suppliers. “We
looked at a total of five suppliers,” says Turmore. “We
scored them according to criteria such as user
requirement specification, technical fit to our existing
infrastructure, and the functionality we needed for our
customers as well as how the system could expand in the
future to accommodate business growth. It was also
important that the supplier or partner was a UK-based
organisation supporting UK employment. Against this
tender, we also asked for due diligence checks against the
offerings the suppliers came back with.”

As the UK implementation partner of Fincentric, Apak
had been working with UTB for around a decade and was
in the process of developing the Aurius core banking
system. It answered a number of the banks criteria,
including support for the UK market, and UK-based
development of software systems.

“We’'d worked with Apak on upgrading Ovation and
refining it as we developed and grew, so there was already
a good working relationship between us,” says Turmore.
“When we came to review the offerings, Apak was one of
the five that were chosen.”

“Aurius is a completely real-time system,” says Nick
Jasper, senior business manager for Aurius at Apak. “The
design of new products, creation of new accounts, and
any new business rules are available immediately.”

The relationship between the two companies
complements the responsiveness enabled by the new
system. “UTB has over ten years of working relationship









